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ABOUT
CECT

CECT is a research center in Trisakti University, which also
functions as consultant for Sustainability. CECT established
MM-Sustainability (Master Degree Program with
specialisation in Sustainability) with the grant received from
the Ford Foundation in 2008.

As the think-tank of MM-Sustainability, CECT's main roles are
among other things: improving the curriculum, case studies
writing based on its consultancy works, and publishing the
researches about Sustainability done by alumni of MM-
Sustainability.

CECT has collaborations with many international institutions
in the area of Sustainability and Social Entrepreneurship, such
as. University of Queensland-Sustainable Mineral Institute;
Interlink-Australia; University of Northampton-UK; US
Embassy Indonesia; Texas Austin University; British Council
Jakarta; Ford Foundation Jakarta; etc.




VISION &
MISSION

VISION

Achieve Excellence and make a Difference
MISSION

1. Conducting exemplary research focusing on cases that
incorporates local wisdom.

2. Delivering high quality trainings with international standards.
3. Disseminating research result.

4. Collaborating with relevant stakeholders in three sector to
achieve greater impact.

5. Providing trustworthy consultative activities.

<




DIRECTOR
ESSAGE

Dr. Maria Ariesta Utha

Center for entrepreneurship, Change, and Third Sector (CECT) Trisak
University was established in 2001 as a research center under the
umbrella organization of Post Graduate School Trisakti University
(Pascasarjana Universitas Trisakti) and ratified under Rector's Decree on
October 2002. It was established as a result of the first collaborative
research between Trisakti University and the University of Technology,
Sydney (UTS) for the Asia Pacific Philanthropy Network (APPIN) project
funded by the Ford Foundation in January 2001. The APPIN research
focused on Indonesia’'s Third Sector Organizations (TSOs) as well as
philanthropic organizations. It also identified organizations under the
umbrella of the Third Sector. This collaborative research at Pasca
Sarjana-USAKTI was coordinated by Dr. Maria R. Nindita Radyati and
supervised by Prof. Dr. Thoby Mutis.

Our main activities are in research and in training provision. Most of our
research projects are conducted in partnership with other institutions as
we believe in the importance and merits of collaborative and cooperative
work. In doing so, we broaden our perspective and widen our network.
Our research concerns are in the areas of Third Sector Organizations
(TSOs) and Micro-Small-Medium Entrepreneurs (MSMEs). CECT'S team
comprises of Lecturers from Trisakti University, each of whom has an
average teaching and research experience of at least 10 years.




OUR

PORTOFOLIO

CONSULTANCY
We provide wide-range/ end-to-end solutions and
services for contributing to the development and
prosperity of Indonesia in the area of Sustainability,
and Community Entrepreneurship.

EDUCATION PROGRAMMES
-MM-Sustainability (Master Degree Program with
specialisation in Sustainability)

-CECT Sustainability Workshops

RESEARCH

Our research are in the area of Social Responsibility, Social
Entrepreneurship (community entrepreneurship), Third
sector Organizations (TSOs) and Small-Medium
Enterprises (SMEs).

Most of our research project are conducted in partnership
with other institutions as we believe in the importance
and merits of collaborative and cooperative work.




OUR

PORTOFOLIO

TRAINING PROVISION
We deliver high quality training within our area
of specialization. Our training is designed to
meet the corporations’ or organization needs
for education about Social Responsibility,
Sustainability and Social Entrepreneurship
(Community Entrepreneurship).

CONSULTATION
We provide high quality of consultation service in area of
Social Responsibility and Social Entrepreneurship
(Community Entrepreneurship)
1.Conducting and Designing “Community Development
Programs”
2.Conducting “Social mapping, Issues Mapping, and
Needs Assessment”
3.Conducting “Stakeholder mapping and analysis”
4.Desighing “CSR Sustainability programs/projects”
5.Formulating “CSR Sustainability Manual”
6.Formulating “Manual for Stakeholder Management
and Engagement”
7.Assisting companies to implement CSR Sustainability
projects/programs
8.Mentoring and coaching for CSR Sustainability
beneficiaries in the area of: Entrepreneurship;
community development, developing community
organisation; capacity building, etc.




OUR
PORTOFOLIO

CECT FELLOWS
As our Social Responsibility, We offer
scholarship for individual who have the

willingness and commitment to grow with
us in developing and educating the nation.

CECT SUSTAINABILITY AWARDS

The main intention of the award is to acknowledge
Sustainability performance of companies from the
holistic perspective. It is different from other awards in
that the focus is on the organisational performance of
one or several projects. One prominent aspect of CECT
Sustainability Awards is the new tool to measure “CSR
and Sustainability governance performance” based on
ISO 26000.

Hence, the emphasis is quite different from corporate
governance performance. Other aspects of
sustainability used in the analysis are environment,
economy, and social.

www.cectsustainabilityawards.com
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We are capable to provide end-to-end services to our customers, starting
from due diligence / social mapping, design manual and CSR &
Sustainability policy, optimization CSR Implementation until reporting.

e Designing Sustainability Roadmap based on ESG, CSV & SDG

e Due Diligence or Social Mapping, Issues Mapping and Needs

Assessment

« Stakeholder Mapping and Analysis

e Community Development Program & CSR Sustainability Project

« “Formulate” Manual for CSR/Sustainability Implementation

e Planning and implementation of ISO 26000

« Mentoring and coaching for CSR beneficiaries

e Assessment, training, and capacity building

o CSR Sustainability communication

e Research collaboration

e Risk & Project management of CSR Sustainability

« Evaluate social impact on CSR/Sustainability programs
e PROPER assite




RESOURCES

We have a team consists of professionals in CSR and Sustainability with
qualifications in Project Management, Risk Management, and Diploma
of Consultancy, all certified from Australia. We created excellent tools
and methods to make CSR impactful and create Business Benefit.

Number of team 10 permanent member consisting of team certified
Project Management, Risk Management.

We own and created tools to support our services, such as:

1. Stakeholder diffusion tools for social mapping

2. Sustainability tree tools for design CSR Towards Sustainability

3. CSR Life-Cycle tools for Holistic CSR

4, Stakeholder Management & Engagement process

5. Social Return on Investment (SROI) for CSR Impact Evaluation Return
on CSR investment, etc.
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CLIENTS

PT Astra International, Tbk (Astra Group)
1. Astra Tourism & Craft Academy: Mentoring & Training to the 90 Astra
Prosperous Village in Tourist, Culture, and Craft Cluster (2021-2023)

2. Inhouse Training Social Return of Investment (SROI) (2022)

3. Inhouse Training Social Return of Investment (SROI) (2021) v
4. Capacity Building about CSR for All Managers and Staffs

5. Measuring Social Return on your CSR Investment Training (2017-2020)

PT Bank Rakyat Indonesia (Persero) Tbk

Calculation of Social Return on Investment (SROI) and IKM for Sekolah 3T
Atambua East Nusa Tenggara, Desa BRIlian Garut West Java, Bank
Sampah Astana Eyang Bandung West Java (2022)

PT Pertamina Hulu Energy
Case Study of Super Tax Deduction (2022)

PT Polytama Propindo

1. Social Mapping for Desa Sindang and Kelurahan Margadadi,
Indramayu, West Java (2022)

2. Social Mapping for Desa Limbangan, Desa Lombang, Desa Tinumpuk,
Kelurahan Margadadi - Indramayu, West Java (2020)

PT Bank Negara Indonesia (Persero) Tbk

1. KAWAN BNI Program: Mentoring 3 Super Priority Tourist Destinations
(2021-2023)

2. Measuring Social Return of Investment (SROI) Balkondes Wanurejo,
Magelang (2021)

3. Training "Creating CSR Program that Create Shared Value" (2021)

3. Training “CSR Program to Achieve Sustainable Impact” (2019)

4. Training "CSR Exit Strategy & Communication Strategy" (2019)

5. Training “Measuring Social Return on your CSR Investment" (2018)

6. Training “CSR based on ISO 26000" (2017)




OUR
CLIENTS

JOB Pertamina - Medco E&P Tomori Sulawesi
1. Calculating Social Return of Investment (SROI) in Banggai District,
Central Sulawesi Area (2021-2022)

2. Writing the IKM & Monev Document in Banggai District, Central

Sulawesi area (2021) v
PT PLN (Persero) UIP2B JAMALI

1. Calculating Social Return of Investment (SROI): 8 Program Gandul,
Krukut & Cinere (2022)

2. Social Mapping: Gandul & Krukut, Calculating Social Return of
Investment (SROI) Bio Pore Program (2021)

PT Perusahaan Gas Negara Tbk

1. Pagardewa Village Assistance (2021)

2. CSR Project Management

3. Monitoring & Evaluation of CSR impact (Lampung, Palembang,
Surabaya, Bekasi, Serang)

4. Training & Mentoring to the fostered village at Palembang and Batam
5. Training & Mentoring for the establishment of BUMDES of the assisted
village in Palembang and Batam

6. Taman Bacaan & Rumah Baca Tembesi Tower Inauguration

7. Desa Binaan Pagardewa (with PT Kirana)

PT PLN UIP JBB Pandeglang
Calculating Social Return of Investment (SROI) in Pandeglang Mangrove
Forest Tour area (2021)

PT Pertamina Trans Kontinental
Social Mapping: Batam and Surabaya (2021)
Social Mapping: Lampung (2020)
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CLIENTS

PT PLN UIP JBB Depok
Social Mapping, IKM, and Social Return of Investment (SROI) "Dompet
Sampah" (2021)
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PT Pertamina (Persero)

1. Designing Grand Design & Sustainability Roadmayp (2021)

2. Training “Measuring Social Return on Investment (SROI)" (2019)
3. Training “Project Management based on ISO 21500" (2019)

PT Saratoga Investama Sedaya
Writing the 2020 & 2021 Sustainability Report

PT Chevron Pacific Indonesia

1. Integrated COVID-19 response initiative (ICORI): Monitoring &
Evaluation Food Resilience Program, Healthy Lifestyle Promotion, Water
Sanitation (2021)

2. Digital Marketing assistance to Riau farmers through the CHERISH
Platform (2021)

3. Evaluate microfinance program using Social Return on Investment
(SRQOI)

PT Bank Central Asia Tbk

1. Calculation of Social Return on Investment (SROI) CSR Program Pillars
of Smart, Pillars of Superior Business Solutions, and Pillars of Synergy
(2021)

2. Inhouse Training "Sustainable Finance & CSV" (2021)

3. Training "Communicating Social Responsibility: Tools and Techniques"
(2019)

PT PLN UID Jakarta Raya
Social Mapping: South Rawa Badak, IKM: Cempaka Putih and RBS, Social
Return of Investment (SROI): BSI Gesit Program and P4S Group (2021)




OUR
CLIENTS

PT Chandra Asri Petrochemical
Social Mapping Documents, Community Satisfaction Index, Stakeholder
Engagement, & Social Return of Investment (SROI) in Ciwandan &
Puloampel areas for PROPER needs (2021) v
PT Pertamina EP

1. Analysis of Social Innovation through the Social Return of Investment
(SROI) approach for CSR-Comdev Activities and Stakeholder

Engagement Governance Studies in the PT. Pertamina EP in Subang &
Tambun Field (2021)

2. Social Mapping and Need Assessment in Bekasi

3. CSR Project Management

4. Formulating Integrated Business Intelligent Mapping (IBIM)

5. Creating CSR Project Management Blueprint

6. Training Capacity Building for All PR Managers
7. Capacity Building for Community Entrepreneurship

PT Pertamina Hulu Energi WMO
Create & Analyzing Stakeholder Engagement Mapping PHE WMO (2021)

PT Pertamina Geothermal Energy

1. Stakeholder Engagement Mapping (2021)

2. Capacity Building and Mentoring for Community of Desa Wisata
Kamojang

Kiroyan Partners (Komunikasi Kinerja)
Writing Sustainability Report for Danone Group (2020)

PT IPC Terminal Peti Kemas

1. Inhouse Training: "Pelatihan CSR Based on ISO 26000" (2021)

2. Assessment - Healthcheck, Grand Design Sustainability Roadmap
(2021)

3. Roadmap Preparation (2021)
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CLIENTS

PT Bank Mandiri (Persero) Tbk
1. Measuring 3 CSR projects on various location using SROI (2021)
2. "Social Return on your Investment" Training (2019)

PT Bukit Asam Tbk
Inhouse Training How to make Sustainability Roadmap Based on ISO
26000 & CSV (2021)
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PT Pamapersada Nusantara
1. IKM Workshop for 2 Days in Banjarbaru, South Kalimantan (2022)
2. Various CSR training since 2017

PT Pertamina Lubricants

1. Social and Business Mapping: Cilacap, Gresik, Jakarta Utara

2. Enduro Entrepreneurship Program in Jabodetabek

3. CSR Program Design with a Focus on Shared Value and Caused-
Related Marketing: Enduro Student Program (ESP)

4. CSR Project Management

5. Implementing Entrepreneurial Training and Assistance (ESP) in
Cilacap

6. Monitoring and Evaluation of the implementation of ESP Entrepreneur
Training and Mentoring

7. Training and Assistance to Communities for Group Formation

8. Creating the ESP Blueprint

9. Writing the CSR Book

- PT Wijaya Karya Beton Tbk

1. Training “Project Management based on ISO 21500" & “CSR
Communication Strategy”

2. Creating the Sustainability Roadmap Wika Beton 2020-2023 (2019)
3. Training "Achieving Sustainable Business through Sustainability
Roadmap based on ISO 26000" (2019)
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CLIENTS

PT Hanjaya Mandala Sampoerna
1. Leveraging SME Project Curriculum “Sampoerna untuk Indonesia”
(2019)

2. FGD & Training: Entrepreneurship Curriculum with the Guidance of

HM Sampoerna (2018) ‘v

PT ANTAM (Persero) Tbk

1. Planting and Maintaining 10.000 Trees
2. PKBL Monitoring Activities

3. Social Mapping in East Halmahera

PT Gajah Tunggal Tbk

1. Creating CSR Policy (2013)

2. Formulating CSR Manual (2013)

3. Creating the Sustainability Report & Calculating Social Return on
Investment (SROI) Politeknik GT (2019)

DSN Group - Swakarsa

1. Social Mapping di Muara Wahau, Kutai Timur, East Kalimantan

2. Performance Assessment of CSR Activities that have been carried out
by the company

3. Monitoring and Evaluation of CSR activities that have been
implemented

4. CSR Inhouse Training

5. Making Milestone, Renstra and Renja CSR

PTT Exploration and Production Public Company Limited & SKK Migas
National Seminar & Workshop “Membangun Kemitraan Yang
Berkelanjutan untuk Mencapai Sustainable Development Goals” in 9
Cities: Balikpapan, Pekanbaru, Bali, Yogyakarta, Jakarta, Makassar,
Palembang, Medan, Surabaya (2018 - 2019)




MEET
OUR TEAM

Maria Ariesta

Utha

Director
Rio Zakarias W.
Business Sustainability
Manager

Bonifasius

Parikesit

Team Expert

Justin Saputra

Project Manager

Monik
Purwaningrum

Senior Researcher

Nuri Apriliani

Junior Researcher

Fransiska Lie
Siang

Financial Manager

Supriadi

General Affairs
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Lleyton Thomas

My four weeks of internship at CECT have
been a hugely beneficial experience for me
— both on a professional and personal level.
The friendly team at CECT reflected a
closely knit family and always made sure
to make me feel welcomed and
comfortable during my time at the office.
Building relationships with a variety of
different people, and working directly in an
Indonesian business have all stirred a
desire in me to want to return to Indonesia
in the near future.

1 8. 8.6 & ¢

Angus Nicoll
Interning at CECT has been a great

,FI[@N z’flJL - learning experience for me, from an
= ~ . academic, professional and cultural
B standpoint. I've learnt a lot about inclusive
business, CSR and social entrepreneurship
and how these contribute to elevated
sustainability in an Indonesian context,
which is truly unique. We've been able to
quiz  some of  Jakarta’s leading
sustainability professionals and renowned
Indonesian conservationists on some of the
most pressing and relevant sustainability
issues in Indonesia, as well as make
valuable contacts for our own professional
networks.
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Center for
Entrepreneurship,
Change, and Third Sectc¢
Trisakti University

PHONE
+62-21-5793-0116

+62-21-5793-0117
+62-21-5793-0242

MAIL
info@cectcsr.com

SITE
www.cectsustainability.com

ADDRESS
CECT Trisakti University

Head Office Menara Batavia 2nd Floor
JI. K. H. Mas Mansyur Kav. 126
Central Jakarta, 10220

A~ CECT SUSTAINABILITY

- UNIVERSITAS TRISAKTI



